Demonstration Project Application Form
1. Organization Information:

	Organizational Name:

Street Address:

City:

Province:

Postal Code:

Organization Website:

Partners, if any:
	Name and contact information of person submitting application 

First Name:

Last Name:

Title:

Telephone #:

Email Address:


2. Organization Overview

i. What is the purpose of your organization?

ii. Who does your organization serve?

iii. Programs and services (Maximum 300 Words):

3. Description of Project

i. Name/Title of Project  

ii. Identify the life area your project will address (choose 1):

( Family

( Community

( Education, and 

( Economics

iii. Provide a brief description of your proposed project (Maximum 300 Words):

iv. Identify the purpose of the strategy you plan to implement.

( Contribute to the creation of a welcoming & inclusive community, and/or

( Assist newcomers to realize their full personal & economic potential, and/or

( Contribute to increased awareness of the value of cultural diversity.

v. What specific strategy do you propose to implement and how will you do this?

vi. Describe:

a. Your proposed strategy / promising practice.

b. The basis for your proposed strategy(s).  For example, is your proposed strategy based on credible research or information?  Client feedback?  Experience that leads you to believe that this strategy will be useful and effective? Other?

c. The relevance and applicability of your project to Surrey.
d. How newcomers could potentially benefit from the implementation of this strategy/ promising practice.

e. Evidence of community support for the project
f. How your proposed project will contribute to new learnings.

g. The anticipated outcomes and your proposed project evaluation methodology to assess whether or not the outcomes were achieved.

h. The partnerships, if any, that you have formed to complete this project.  Note: if you are applying in partnership with another organization each of you must attach a letter to your application clearly stating the role that you will fulfill in undertaking this project.
i. How you propose to inform the community of your project results.
4. Project Plan

i. Proposed Start Date:   

ii. Proposed End Date:   

iii. Provide a project plan, including 

a. timelines 

b. project activities

c. evaluation activities

d. budget.

Project evaluators will be looking for clear, concise information that provides all of the above requested information.  Applications should be no longer than 7 pages.

Evaluation Methodology Guidelines
Given the exploratory nature of these demonstration projects an important deliverable in your final report must be a clear description of your learnings and how the actual outcomes compare to the anticipated outcomes.  

You will only be able to do this well if you define your evaluation methodology up front as a key component of your project design.

At minimum, your evaluation methodology must have a clear plan to gather feedback from the people working on the project and the project’s clients.  The proposed feedback mechanisms and the groups from whom you plan to get feedback must be outlined in the project proposal.

