Demonstration Project Grant Information Package

1. Introduction

This package contains all the information you need to submit a Demonstration Project grant application. It contains:

1. A description of the types of projects we’re looking for

2. Eligibility & project evaluation criteria

3. Key dates 

4. Application selection procedure 

5. The final report template, and finally

6. Some definitions of terms and examples of strategies.
In addition, applicants are encouraged to ask questions & seek clarification during the proposal writing phase. It is our goal to receive innovative and high quality proposals, and to ensure that applicants feel that they were given the necessary information to prepare a strong proposal.  To reach Mary Miller call 778-294-1964 or e-mail her at millerjc@shaw.ca. Note: She will be away from July 28 – Aug 31, 2010.
We hope that you will give serious consideration to applying for a grant. Although many organizations in Surrey already do excellent work to support the newcomer community, many of you have shared your ideas around ways to move in new and innovative directions. This is a chance to try out one of your ideas!
2. Description of Demonstration Project Grants

A demonstration project is a project where you implement an innovative yet practical and hopefully sustainable strategy or ‘promising practice’. This is an opportunity to try out your innovative idea and in the process learn if it works as well as anticipated, identify opportunities for improvement, etc.

These projects should explore something new, for example:

1. Implementation of a proposed strategy for the first time, or

2. Implementation of a known strategy but with a new, innovative approach, or

3. The extension of a known strategy in a direction not tried before, or

4. Implementation of a strategy known to have worked in another location but not yet implemented in Surrey.
A minimum of four demonstration project grants will be awarded, with a minimum of one for each of the following life areas:

1. Family

2. Community

3. Education, and 

4. Economics.
The maximum amount available for a grant is $23,000. If you have good ideas for which the budget is less than $23,000 we will have the option of awarding additional grants.
If so desired, organizations are welcome to submit more than one application in the same or different life areas. They are also welcome to partner with another organization.
The goal of the WICWP program in general and these demonstration projects in particular, is to implement innovative strategies that will expand Surrey’s ability to:

1. Contribute to the creation of a welcoming and inclusive community, or

2. Facilitate newcomers to realize their full personal and economic potential, or

3. Contribute to increased awareness of the value of cultural diversity, or

4. Contribute to social engagement and inclusion across all ethnic communities.
This funding does not support:

· ‘More of the same’ services

· Needs/gap analysis

· Immediate settlement services.
It is recognized that the above description of the types of projects we are looking for is quite broad and may indeed take some time and discussion to distill into possible projects. 

Applicants are encouraged to ask questions & seek clarification during the proposal writing phase. It is our goal to receive as many innovative and high quality proposals as possible, and to ensure that applicants feel that they were given the necessary information to prepare a strong proposal.

3. Eligible Applicants 

Applicants must be organizations who have a mandate to serve and support Surrey’s multicultural community. Serving the multicultural community could be their full time responsibility or it could be a response to meeting the needs of this sector along with the broader Surrey community. 

All applicant organizations must serve the Surrey community; however they may also serve other communities in the lower mainland/ Fraser Valley.

For those organizations that are not not-for-profits a partnership with a not-for-profit organization will be viewed favourably but is not mandatory.

All applicants must be financially stable and have:
· Demonstrated capacity and readiness to carry out the proposed project 
· A track record within the community of Surrey.
Individuals and for profit businesses will not be eligible for funding. 

4. Important Dates

	June 17, 2010
	Demonstration Project Forum


	4PM, August 26, 2010
	Close off time for project proposals submitted to Surrey Foundation Office. 

Applications received after this date will not be eligible for consideration.



	September 30, 2010
	Successful grant applicants announced.



	Jan 24-28, 2011
	Progress review meeting held with each project team.



	April 15, 2011
	Projects completed. Required project and evaluation reporting completed and delivered to the Surrey Foundation.



Note: Organizations completing Demonstration Projects will be invited to present their results at a later community forum or other appropriate venues.

5. Selection Procedures

The following table outlines the Demonstration Projects’ selection procedures as well as who is responsible for key activities and decisions.

	Surrey Foundation


	1. Review applications to ensure that they are eligible for consideration and include all required elements. Ineligible or incomplete applications will be excluded from further consideration. 
2. Review qualified applications and seek needed clarifications.

	Project Advisory Committee/ Surrey Foundation
	3. Select recommended grant recipients.

	WICWP staff/ Surrey Foundation

	4. Review recommendations with WelcomeBC WICWP staff.

5. Finalize selected grant recipients.

	Surrey Foundation

	6. Announce grant recipients on Sept 30, 2010.


6. Project Evaluation Criteria

Each proposal will be assessed using the following criteria:

1. Is it clear how the proposed project will: 
· Contribute to the creation of a welcoming & inclusive community, or

· Facilitate newcomers to realize their full personal and economic potential, or

· Contribute to increased awareness of the value of cultural diversity, or

· Contribute to social engagement and inclusion across all ethnic communities?
2. Is the proposed project based on credible research, information and/or experience?
3. Will the proposed project contribute to new learnings, both for the organization(s) carrying out the project and possibly other organizations in Surrey and/or other communities?
4. Does the proposed project have clear relevance and applicability to Surrey?
5. Is it clear how newcomers could benefit from the implementation of this promising practice?

6. Is there evidence of community support for the project?

7. How practical and useful is the proposed project? That is, is your project likely sustainable, assuming that on-going funding can be found?

8. Does the proposed project make sense for the applicant organization(s) to undertake, given their current mission and work?

9. Does the proposed project plan appear achievable, given the proposed work plan, budget and timeframe?
10. Does the proposed project have measureable and achievable outcomes? These are important because they form the basis for a thoughtful evaluation of your project, once completed. 
7. Final Report Template

Organization Information:

	Organizational Name:

Street Address:

City:

Province:

Postal Code:

Organization Website:

Partners, if any:
	Name and contact information of person submitting final report 

First Name:

Last Name:

Title:

Telephone #:

Email Address:


Description of Project

i. Name/Title of Project 
ii. Project description: activities undertaken, description & number of clients, description of how the actual project compared to the proposed project, etc.

iii. Budget summary: Please summarize actual project expenses. It is not necessary to attach receipts, invoices, etc.; however, they must be available upon request for up to 1 year after the date of final report submission.

Evaluation of Project

i. Summary of information gathering activities/ people providing feedback 

ii. Outcomes achieved compared to the anticipated outcomes, as per the Program Logic Model* developed at the beginning of the project.
iii. How this project increased Surrey’s capacity to be welcoming & inclusive, support newcomers, etc.

iv. Lessons learned, including unexpected benefits and challenges 

Next Steps 
i. Based on your demonstration project experience, do you plan to pursue the implementation of this strategy on an on-going basis? If so, why? If not, why not? 
ii. What recommendations would you have for other groups who may want to utilize this strategy?

Each of the selected projects will be expected to work with our evaluation consultant to create a simple Program Logic Model (PLM) as part of their initial project planning. They will then report on their results relative to the PLM in their final report.

8. Definitions

The following definitions will hopefully clarify what we mean by ‘life area’ and creating an ‘inclusive’ community. However, you will observe that we do not define these terms in an academic, tightly constrained sense. Our rationale is that while we want to give you some guidance, we don’t want to constrain your ability to be innovative and creative in your thinking. If you have a project idea and aren’t sure whether it meets the selection criteria, do not hesitate to discuss it with us.

Life Areas – Family, Community, Education and Economics

Each of these areas represents an important dimension of any person’s life, including that of newcomers. Depending on the circumstances and age of an individual, each of these areas may be more or less important at a particular point in time. Most of us would agree, however, that a fulfilling, successful life requires a degree of success across all four of these dimensions.

Inclusive 

The following definition of ‘inclusive’ is presented in a broad, proactive manner, a concept that in and of itself may trigger innovative project ideas with regards to how we can be more welcoming and inclusive. It does an excellent job of making the point that inclusiveness is a big, important, two-way, relationship oriented concept that grounds everything that this project is about. 

“Canada attracts people from every part of the world who want to come with their families and talents to live, work and enrich our communities. Social inclusion then is a promise of common membership & equal opportunity.

To include is to “take part in or be a member of something.” Therefore an inclusive community is a place where, for example:

· People 

· can find work that aligns with their skills and training

· can find decent, affordable housing 

· feel connected to their neighbours, as well as the broader community 
· feel connected to government – especially local government - and have a say in community decisions
· Diverse voices are heard and the diversity of the community is viewed as an asset
· People take part in collective efforts to build community and address local needs
· Local officials work with residents and others to reduce inequities and to bring opportunity and needed services and supports to underserved populations
· Residents, government, and community and business leaders work together to reduce barriers separating different population groups
· Government policies reflect a commitment to fairness and equal opportunity in areas from housing and jobs to public safety
· City leaders advance an inclusive view of community and speak out on behalf of disadvantaged residents
Viewed in this way, inclusiveness is a dynamic process of making and facilitating connections. It is about making sure residents have opportunities to come together and to share their ideas and concerns — and that they have the ability and the power to effect change. Inclusiveness is about a web of relationships, commitment and caring, and last but not least – concrete action on a daily basis.

Clearly authentic inclusiveness is good for newcomers. It is interesting to note, however, that where inclusiveness thrives it goes full circle. “…there is a powerful sense of belonging, pride, inclusiveness, ownership, and shared responsibility … that bring citizens together across geographic, economic, and social barriers to shape the community’s future” (1998, Building a Nation of Communities).”

Strategy/ Promising Practice

Selected demonstration projects will implement and evaluate an innovative yet practical and hopefully sustainable strategy or promising practice that will help newcomers succeed in one or more of our four life areas. 

The strategy or practice could be one that newcomers implement in order to proactively make progress in one of the above life areas or one that the community implements in order to support the newcomer. Both aspects are equally important – what the newcomer does as an individual and as a family member to achieve success and feel settled in Surrey and what the community does to provide needed settlement/ transition supports.

We are reluctant to define strategy too tightly because we want potential applicants to bring their own perspective to what they see as innovative yet practical strategies or promising practices. Given your work with newcomers, you are very aware of what is working and not working, what is needed but not being done, or what is being done elsewhere with apparent success and could potentially be adapted for use in Surrey.

The objective of all the proposed strategies should, however, expand our capacity to: 

1. Contribute to the creation of a welcoming & inclusive community, or

2. Facilitate newcomers to realize their full personal and economic potential, or

3. Contribute to increased awareness of the value of cultural diversity, or

4. Contribute to social engagement and inclusion across all ethnic communities.
Strategies/ promising practices may be broad or narrow in scope – both are equally valid and important. An example of a broader strategy might be one that targets a large sector of Surrey citizens, say the business community, helping them better understand the skills and value that many immigrant workers have to offer. A strategy with a narrower scope may involve helping parents of young children better understand how the Canadian education system differs from that of their country of origin and how they can get involved and support their children to achieve success in their new academic environment. 

9. Community Strategies

This is the largest, most complex life area, with scope to go in many different directions. 

1. Attitudes/ Perspectives: Some of you may want to undertake a project to contribute to increased awareness of the value of cultural diversity, or explore attitudes and perspectives around multiculturalism and/or immigration. For example, you may choose to work with segments of the community to develop more proactive, positive attitudes around:

· The value to be had as a result of cultural diversity

· Recognizing that immigration, both temporary and permanent, is a core issue for Canada and many other countries – one that we need to pay attention to and get right in the 21st century

· Our individual and institutional responsibilities as a receiving community

· Being more proactive in engaging with newcomers in many different ways

· Better understanding the challenges newcomers face, and therefore being more able to respond with compassion

· Exploring the challenges of bringing cultures together; what should be kept from the culture of origin, what is desirable to adopt from Canadian culture and what is not negotiable.

· The list goes on…

Possible strategies to accomplish this may include innovative dialogue processes, the use of the arts to explore these topics (e.g. using drama, poetry or multimedia), innovative ways to engage community segments that until now haven’t explored this issue in any depth, and so on.

2. Social Engagement and Inclusion: Some of you may want to undertake a project that contributes to social engagement and inclusion across all ethnic communities. There is no doubt that both the literature and our family interviews in Surrey highlight the need for receiving communities and newcomers to find meaningful ways to connect.
Example strategies to accomplish this may include innovative ways to bring those from different ethnic groups together in community, e.g. in volunteer work, in sports and the arts, creating a community garden, sharing common interests, sharing meaningful dialogue about how to see past the differences to our common humanity, etc. A specific example strategy includes New Westminster’s Parks and Recreation Department, which hosts regular family fusion dinners in which the food from one culture is blended with entertainment from another. 

3. One on One Interactions and Relationships: Some of you may want to undertake a project that helps both newcomers and people who were born in Canada implement strategies to more comfortably initiate one on one interactions, and hopefully, over time, develop relationships. At its essence, intercultural connectedness and understanding really happens one person at a time as a result of authentic human interactions. A specific example is Alexandra neighbourhood House’s recent work with Jessie Sutherland’s Finding Home dialogues, which are specifically designed to bridge ‘the cultural divide’ neighbourhood by neighbourhood and facilitate individuals from different cultures becoming friends and neighbours.

4. Civic Engagement: Some of you may want to undertake a project that promotes newcomers’ active involvement in the political and public life of Surrey. If done well, civic engagement promotes ownership of decision making because participants and community members can have confidence that the City is interested in hearing from all members of the community and that the outcomes of the public processes reflect all stakeholders. It is also a key vehicle for creating community leaders that reflect the diversity of Surrey. An example of this is Surrey’s Multicultural Advisory Committee, which provides guidance and input on a number of civic issues, ensuring that a multicultural perspective is heard.

5. Civic Services: Some of you may want to undertake a project that facilitates newcomers being well served by key service providing agencies such as the police, healthcare, schools, libraries, etc. Surrey has already done an excellent job in this area but by virtue of being aware of how important this is we’re sure that you have additional innovative ideas that a grant may facilitate you undertaking. 

An example of this is some of the Surrey Public Library’s children’s programs, which have been designed to increase the comfort level of immigrant children and their caregivers in the community through culturally sensitive storytelling. These programs provide a much-needed opportunity for immigrant families to socialize and share experiences. They include “Story Times to Help Learn English”, “Multi-faith Storytelling”, and story times and outreach to refugee children and families from Africa. 

Another example of this is the Diversity Section of the Surrey RCMP, which has been proactively involved with many ethnic communities, working to be welcoming and inclusive by embracing diversity, promoting two-way respect and building relationships. They have also produced and published the first RCMP Multi-lingual Crime Prevention Handbook in five languages.

10. Family Strategies

The family life area can involve strategies that help the entire family or individual family members feel welcome and included, e.g. preschool children, elementary and middle school aged children, youth, parents and/or seniors. 

Example strategies include:

· Host family programs, which pair up a Canadian family with a newcomer family, thus facilitating the sharing of important information, offering support and friendship to the newcomer family, etc. It goes both ways, however, with the newcomer family also offering friendship and sharing their culture and experiences.

· A daycare in the Lower Mainland that encourages mothers who have been in Canada longer to build relationships with newer families. Their role is two fold: helping the families to understand cultural differences around child rearing but also educating the staff about country of origin cultural norms. The result has been programming adjustments that respect the culture of the parents while at the same time helping the children (and parents) to prepare for life in Canada.
· The many programs related to working with immigrant youth, helping them deal with youth specific issues, find their way between their country of origin culture and Canadian culture, and cope with the stresses of being part of an immigrant family that may be struggling.
11. Education Strategies

The education life area can involve strategies that facilitate newcomers succeeding at all levels of education while feeling welcome and included in the classroom and with their peers. This life area covers elementary school to high school, college and university and newcomer specific programs geared to preparing already skilled adults to work in the Canadian workplace.

Example strategies include:

· Settlement workers in the school system that educate both children and parents about the Surrey school system and help them access needed services such as ESL. This is a critical and powerfully effective service. Perhaps, though, there are opportunities to strengthen/ expand this service by incorporating innovative new ideas.

· Diversity programs of all kinds that facilitate kids interacting positively across our diverse student population.

· The ‘Practice Firm’ concept at Douglas College where, for example, adults who were accountants in their country of origin participate in the running of a virtual Canadian company over a period of months, conducting business and doing all the accounting related tasks that would normally be done. In the process they learn Canadian accounting practices and accounting specific English and as a result are frequently able to find Canadian employment upon completion of the program.

· University/ college level programs that combine academic training with ESL, thus enabling students to gain academic accreditation while concurrently improving their English.

12. Economic Strategies

The economic life area can involve a wide range of strategies that facilitate newcomers:

· Finding employment that at least to some degree utilizes their training and experience

· Receiving appropriate credit for non-Canadian degrees and diplomas

· Having professional designations recognized, likely in combination with appropriate testing and education around Canadian standards, practices, regulations, etc.

· Working while learning work-related English and Canadian work practices

· Making it economically, especially initially when the likelihood of living in poverty is the greatest.
As everyone who works with newcomers knows, appropriate employment is the number one issue in terms of being welcoming and inclusive. We require very high levels of education and experience in order to immigrate but once newcomers arrive we make it almost impossible for them to work in their field. This often leads to subsequent issues of poverty.
In terms of finding employment, we provide excellent basic job search training, but there is much room for innovation in how we:

· Help newcomers specifically connect with potential employers in their field

· Provide job specific ESL

· Efficiently and effectively support and test newcomers to ensure that they have the necessary skills as an engineer, physician, accountant, nurse, etc., upgrade deficiencies, if any, and put them to work in their field

· Work with employers to build job paths that facilitate newcomers working in their field, even if it is at a fairly junior level initially, and then over time progressing as their English skills improve and they gain Canadian experience.
One example of an innovative strategy in the employment arena involves nurse accreditation in Toronto. When nurses trained outside of Canada took their nursing exams the failure rate was very high. In an attempt to increase the success rate the nursing school began interviewing each applicant prior to the exam and in partnership determining exactly what supports they needed prior to writing the exam. Supports ranged from the simple to significant, for example, simply giving them advice about how to write the Canadian exam or the provision of daycare on exam day, to determining that they first had to take additional ESL classes or take one or two nursing courses. The pass rate has since risen to greater than 70%.
Other strategies may involve assisting newcomers to access economic supports when required, e.g. assistance in accessing EI, welfare, etc.

Note that the economic life area grant is focused on finding and facilitating appropriate employment. It is not focused on the workplace once employed. 

� From Diverse Threads: Creating a Stronger Community Fabric in Surrey, p. 4, a report produced by the Surrey Foundation in 2010 as part of their Welcoming & Inclusive Communities Project.
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